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Who we are

We are Derbyshire Healthcare
NHS Foundation Trust. We run
healthcare services in Derbyshire.

Our plan

This is our plan about our work.

The plan tells you what we are
doing now and what we want
to do in the future.

We want

» To work together to give everyone
the best care we can.

 All our patients to get the services
they need — at home, in hospital
and in the community.

 All our services to be easy to find
and easy to use.



We will

« Put our patients at the centre
of everything we do.

* Respect our patients and treat
them in a good and fair way.

* Work together as a team so
everyone does their job well.

 Talk to our staff so that everyone
gets to decide things in an honest
and open way.

» Deliver the best healthcare
with the partners we work with.
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Our work

1. Services are the best they can be
so that everyone is kept safe and
gets the best care.

2. We will work with partners so
everyone gets care in the right
place at the right time.

3. Our staff are good at their jobs
and enjoy working for us.

4. Spend money in the best way
SO our services are the best and
keep going for a long time.




Outcomes for patients

» Patients and carers know as
much as they can about their
health and care.

» Services will be available 7 days

7 a week.

» Patients have their care linked
up across different services — for
both physical and mental needs.

» People get a choice of treatments.

« GP’s are fully involved with helping
a person with dementia or mental
health needs. Dementia is an
illness that affects your brain. It is
more common with older people.
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Outcomes for staff

 Staff work together across
different services for people
of different ages.

- Staff have a good balance
between working and home.

« Computers and IT equipment
work well so that staff have
more time to be with patients.

 Our staff receive training to do
their job as well as they can.




Changes in our
services

We want

» Services to be linked up so that
patients only have to say what
they need once.

« Patients and carers to be happy
with their care.

* To make it easier for patients to
find and use services — we call
this getting access to services.

» Patients to feel better in their
physical and mental well being.

» Patients to have a better quality
of life.
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We want

Staff to feel happier in their work.

 Staff to care for patients at home
instead of hospital, where possible.

» To allow staff to work in a flexible
way so that patients get the care
they need, where they need it.

» Everyone to work together to make
healthcare better in the community.

+ Make the money we spend on our
services last for a long time.
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« Checking we are
getting things right

We know we are getting things
right if

* The Care Quality Commission
in charge of checking healthcare
say we are doing a good job.

CareQuality
Commission

 Patients tell us we are giving
them the best care.

+ Staff tell us we are doing a good
job when they answer questions
in our staff survey.

* We spend money in the right way
and reach our targets.




Welcome

You can find out more about our work
by going to our website

www.derbyshirehealthcareft.nhs.uk

Derbyshire Healthcare NHS

NHS Foundation Trust



