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RAG

Mr X

10744

NHS Derby&
Derbyshire CCG
(DDCCQG)

To implement effective multi-
agency management of patients
that may present long-term risks.

The panel recommend an inter-agency
collaboration facilitated by NHS Derby &
Derbyshire CCG, with representation by a
senior clinician and senior manager from
the Trust and a senior case worker and
senior manager from Derventio Housing
Trust and other organisations with a stake in
housing service users such as Mr X.

31/05/2021

Blue

10744

NHS Derby&
Derbyshire CCG
(DDCCQG)

To implement effective multi-
agency management of patients
that may present long-term risks.

The expected outputs from the interagency
collaboration are expected to include a
guality improvement programme which will:
- Produce, implement, and monitor an
agreed protocol for interagency working. -
Analyse systemic factors impeding joint
working and address these, including the
use of software for remote working, which
has become common practice. - Focus on
risk management and information sharing,
with relevance to times of transition
between levels of care. - Agree a process
for ongoing monitoring and reporting to
ensure progress is maintained.

Completed 1/2/2022

Blue

10745

Community
Mental Health
Division /
service

To review and standardise the role
of the Care Co-ordinator.

A quality improvement programme around
this role should be developed to promote
good practice.

31/05/2021

Blue




10746

NHS Derby&
Derbyshire CCG
(DDCCQG)

To consider the need for
development of a dedicate
community forensic team and high
support hostel for the population of
Derbyshire. This would be informed
by a need’s analysis of the current
Derbyshire patient population in
secure mental health services
commissioned by NHS England
and a projection of those held in
the criminal justice system
considered to have a profound
mental health need.

Using a needs-led approach, develop a
business case informed by current data to
identify the population Consider options
available to best serve this population to
reduce risk, assist through put and provide
best value for money Liaise with project
lead for IMPACT (the provider led care
collaborative for the East Midlands) to
ensure plans are compatible. In liaison with
third sector providers, consider options for
the development of a high support hostel for
patients who require on-going 24-hour
support post discharge due to their clinical
histories and risk profiles.

31/05/2021
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