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NHS

Derbyshire Healthcare

NHS Foundation Trust

NOTICE OF PUBLIC BOARD MEETING — TUESDAY 5 NOVEMBER 2019
TO COMMENCE AT 9:30am

CONFERENCE ROOMS A & B, CENTRE FOR RESEARCH AND DEVELOPMENT, KINGSWAY, DERBY

TIME | AGENDA LED BY
1. 9:30 | Chair's welcome, opening remarks, apologies and Register of Interests Caroline Maley
2. 9:35 | Patient Story Carolyn Green
3. 10:00 | Minutes of Board of Directors meeting held on 1 October 2019 Caroline Maley
4. Matters arising — Actions Matrix Caroline Maley
5. Questions from governors or members of the public Caroline Maley
6. 10:05 | Chair's Update Caroline Maley
7. 10:10 | Chief Executive’s Update Ifti Majid
8. 10:25 | STP final document Vikki Taylor

OPERATIONAL PERFORMANCE, QUALITY, STRATEGY AND GOVERNANCE

9.

10:45

Integrated Performance and Activity Report

C Wright/A Rawlings/
C Green/M Powell

11:00 BREAK

10. | 11:15 | Clinical Service Strategies: Eating Disorders (All Age) Services; Perinatal Service Gareth Harry
11. | 11:35 | Learning from Deaths Mortality Report John Sykes
12. | 11:50 | 2019/20 Flu Campaign Amanda Rawlings
13. | 12:00 | Revised Workforce Race Equality Standards (WRES) action plan Amanda Rawlings
14. | 12:10 | Revised Engagement between the Trust Board and the Council of Governors policy Justine Fitzjohn
15. | 12:20 | Board Assurance Framework (BAF) - Fourth Issue for 2019/20 Justine Fitzjohn
16. | 12:30 | Board Committee Assurance Summaries and Escalations: People & Culture

Committee 24 September, Audit & Risk Committee 3 October, Quality Committee

8 October, Safeguarding Committee 15 October, 2019 (minutes of these meetings available
upon request)

Committee Chairs

CLOSING MATTERS

17.

12:40

- Identification of any issues arising from the meeting for inclusion or updating in
the Board Assurance Framework
- Meeting effectiveness

Caroline Maley

FOR INFORMATION

Use of emergency powers by the Chief Executive and the Chair

Glossary of NHS Acronyms

Forward Plan for 2019/20

Questions that are applicable to the agenda, and at the Chair’s discretion, can be sent by email to the Board Secretary
up to 48 hours prior to the meeting for a response provided by the Board at the meeting. Email: sue.turner17@nhs.net

The Trust Chair may, under the Foundation Trust’s Constitution, request members of the public to withdraw for the Board to conduct its remaining business
in confidence as special reasons apply or because of information which is likely to reveal the identities of an individual or commercial bodies.

1. Public Board Agenda 5 NOV 2019.doc

The next meeting will be held at 9.30am on 3 December 2019 in

Conference Rooms A & B, Centre for Research and Development, Kingsway, Derby DE22 3LZ

Users of the Trust’s services and other members of the public are welcome to attend the meetings of the Board.

Participation in meetings is at the Chair’s discretion
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NHS

Derbyshire Healthcare
NHS Foundation Trust

Our vision

To make a positive difference in people’s lives by improving health and wellbeing.

Our values

As a Trust, we can only provide good quality services through our dedicated staff, working
together with a common purpose. Our values reflect the reasons why our staff choose to work
for the NHS and Derbyshire Healthcare.

Our Trust values are:

People first — We focus on our colleagues, in the knowledge that a well-supported, engaged
and empowered workforce results in good patient care.

Respect — We respect and value the diversity of our patients, colleagues and partners and
support a respectful and inclusive environment.

Honesty — We are open and transparent in all we do.

Do your best — We work closely with our partners to achieve the best possible outcomes

for people.

Making a

TEM positive
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Derbyshire Healthcare
NHS Foundation Trust

DECLARATION OF INTERESTS REGISTER 2019/20

NAME INTEREST DISCLOSED TYPE
Margaret Gildea e Director, Organisation Change Solutions Limited (mentoring (a, b)
Non-Executive Director client from First Steps (Eating Disorders) as part of Organisation (a)

Change Solutions)
Gareth Harry e Chairman, Marehay Cricket Club (d)
Director of Director of e Member of the Labour Party (e)
Business Improvement & | ¢ Mother is a member of Amber Valley Borough Council (c,e)
Transformation
Geoff Lewins o Director, Arkwright Society Ltd ()
Non-Executive Director
Ifti Majid o Board Member NHS Confederation Mental Health Network (e)
Chief Executive o Kate Majid (spouse) is Hospital Director, The Priory Group (a, e)
Mark Powell e Chair of Governors, Brookfield Primary School, Mickleover, (e)
Chief Operating Officer Derby
Amanda Rawlings o Director of People and Organisational Effectiveness, Derbyshire (e)
Director of People and Community Healthcare Services (DCHS)
Organisational e Co-optee Cross Keys Homes, Peterborough (e)
Effectiveness (DHCFT)
Dr Julia Tabreham ¢ Non-Executive Director, Parliamentary and Health Service (a)
Non-Executive Director Ombudsman

e Director of Research and Ambassador Carers Federation (d)

Dr John Sykes ¢ Undertakes paid assessments of patients at the request of the (e)
Medical Director local authorities under the Mental Health Act and Mental

Capacity Act and acts likewise for solicitors representing

patients.
Richard Wright e Executive Director, Sheffield Chamber of Commerce (a)
Deputy Trust Chairand | e Chair Sheffield UTC Multi Academy Trust (@)
Non-Executive Director | ¢ Board Member, National Centre of Sport and Exercise Medicine (d)

Sheffield

All other members of the Trust Board have nil interests to declare.

(a) Directorships, including non-executive directorships held in private companies or PLCs (with the exception of those dormant
companies).

(b) Ownership or part ownership of private companies, businesses or consultancies likely or possibly seeking to do business
with the NHS.

(c) Majority or controlling shareholdings in organisations likely or possibly seeking to do business with the NHS.

(d) A position of authority in a charity or voluntary organisation in the field of health and social care.

(e) Any connection with a voluntary or other organisation contracting for National Health Services, or hold a position of authority
in another NHS organisation or commercial, charity, voluntary, professional, statutory or any other body which could be
seen to influence decisions you take in your NHS role (see conflict of interest policy -loyalty interests).
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NHS

Derbyshire Healthcare
NHS Foundation Trust

MINUTES OF A MEETING OF THE BOARD OF DIRECTORS

Held in Conference Rooms A and B
Research and Development Centre, Kingsway, Derby DE22 3LZ

Tuesday 1 October 2019

Commenced: 9.30am

MEETING HELD IN PUBLIC

Closed: 12 noon

PRESENT Caroline Maley
Richard Wright
Margaret Gildea
Geoff Lewins
Dr Julia Tabreham
Dr Anne Wright
Suzanne Overton-
Edwards
Ifti Maijid
Claire Wright
Carolyn Green
Mark Powell
Dr John Sykes
Amanda Rawlings
Gareth Harry
Justine Fitzjohn

IN Perminder Heer
ATTENDANCE Dr Sheila Newport
Anna Shaw

Steve Jones

Sharon Rumin
Jake Chilvers
Shirley Parker

VISITORS John Morrissey
Julie Lowe
Christopher
Williams
Sandra Austin

Grace Constantinou
Kevin Parkinson
Nicola Fletcher

Peter
Narinder Kaur

3. Draft Public Board Minutes 1 OCT 2019.docx

Trust Chair

Deputy Trust Chair and Non-Executive Director

Senior Independent Director and Non-Executive Director
Non-Executive Director

Non-Executive Director

Non-Executive Director

Non-Executive Director

Chief Executive

Deputy Chief Executive & Director of Finance

Director of Nursing & Patient Experience

Chief Operating Officer

Medical Director

Director of People Services & Organisational Effectiveness
Director of Business Improvement & Transformation

Trust Secretary

NEXT Director

Non-Executive Director Designate (shadowing Anne Wright)
Deputy Director of Communications & Involvement

Chief Pharmacist (shadowing Mark Powell)

Team admin support (shadowing Caroline Maley)

Graduate Management Trainee (shadowing Ifti Majid)
Named Nurse Safeguarding (shadowing Carolyn Green)

Public Governor, Amber Valley
Public Governor, Derby City East
Public Governor, Erewash

Derby City & South Derbyshire Mental Health Carers Forum
and Trust Volunteer

Graduate Management Trainee

CEO, First Steps

Assistant Director of Clinical Professional Practice for item
DHCFT2019/131

For item DHCFT2019/131

Service Manager for item DHCFT2019/131
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DHCFT CHAIR’'S WELCOME, OPENING REMARKS, APOLOGIES FOR ABSENCE AND
2019/130 DECLARATION OF INTERESTS

The Trust Chair, Caroline Maley, welcomed everyone to the meeting and introductions
were made.

There were no apologies for absence and no declarations of interest were made on the
agenda items.

DHCFT PATIENT STORY
2019131

Caroline welcomed Peter to the meeting who shared his experiences of the Living Well
Programme, run at Dovedale Hospital. Being from a management training and personal
development background he was able to assess the effectiveness of the programme
from both a personal and professional perspective. Peter felt his medical diagnosis
fitted the Living Well Programme well and despite his initial concerns about how his
behaviour would be viewed he was very complimentary on how the programme was
delivered and felt better for taking part.

He gave praise to the trainer, Jess Whittaker, for running the well prepared participative
programme adding it had clear objectives and structure. His one observation was that
the quality of the presentations by external speakers was more varied. Peter suggested
that a solution to this might be for the trainer to act as the lead co-ordinator for all
elements of the programme. Mark Powell, Chief Operating Officer, agreed to follow up
on this point.

Action: MP to feedback comment on quality of external presentations and
suggestion for an overall lead co-ordinator for the programme.

Ifti Majid, Chief Executive, asked if the Trust had offered a place on the programme fast
enough and Peter responded that the timing had been right for him, coming some while
after diagnosis. He added he might not have benefitted as much if he had done it earlier.
Peter explained that he had been offered the next stage of the programme and may take
this up at some time in the future.

Carolyn Green, Director of Nursing & Patient Experience, asked a question about
participation rates and waiting times. Narinder Kaur responded that it was usually
around 20 people for each intake (10 participants and their carers/partner) but there can
be a large fall out rate. The waiting times were around 2 months but she added that this
time can allow a positive opportunity to absorb a diagnosis and think about the
programme and if it is right for them.

Peter was thanked for attending and sharing his story with the Board.

DHCFT MINUTES OF THE BOARD OF DIRECTORS MEETING HELD ON 3 SEPTEMBER
2019/132 2019

The minutes of the previous meeting, held on 3 September 2019, were accepted as a
correct record of the meeting.

DHCFT ACTIONS MATRIX
2019/133

The Board agreed to close all completed actions. Updates were provided by members
of the Board and noted on the actions matrix. All completed ‘green’ actions were
scrutinised to ensure that they were fully complete and actions that were not complete
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