NHS

Derbyshire Healthcare
NHS Foundation Trust

MEETING OF THE COUNCIL OF GOVERNORS
TO BE HELD IN PUBLIC SESSION

COUNCIL OF GOVERNORS’' MEETING

WEDNESDAY 24 JANUARY 2018
1.00 — 4.00 PM

POSTMILL CENTRE, MARKET CLOSE, SOUTH NORMANTON, ALFRETON, DE55 2EJ

AGENDA
SUBJECT MATTER ENC LED BY TIME
1. | Welcome, introductions and Chair’s opening - Caroline Maley 1.00
remarks
Apologies and Declaration of Interests
2. | Submitted questions from members of the public - Caroline Maley 1.05
3. | Minutes of the previous meeting held on 22 A Caroline Maley 1.10
November 2017
4. | Matters arising and actions matrix B Caroline Maley 1.20
5. | Chief Executive’s Report C Ifti Majid 1.25
STATUTORY ROLE
6. | NED Deep Dive Verbal Caroline Maley 2.00
7. | Proposed changes to the Trust’'s Constitution D Sam Harrison 2.15
8. | Role of the governors in the appointment of E Sam Harrison 2.25
external auditors
BREAK 2.35 - 2.45
HOLDING TO ACCOUNT
9. | Integrated Performance Report Summary F Non-Executive 2.45
Directors
10. | Review of policy for engagement between the G Sam Harrison 3.00
Board and Council of Governors
11. | Escalation items to the Council of Governors Verbal Caroline Maley 3.10
12. | Staff engagement update Verbal Margaret Gildea 3.15
Better
» together
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13. | Membership Strategy H Denise Baxendale | 3.20

14. | Governance Committee Report I Gillian Hough 3.30

15. | Any other business Verbal Caroline Maley 3.40

16. | Review of meeting effectiveness and following Verbal Caroline Maley 3.50
the principles of the Code of Conduct

17. | Close of meeting - Caroline Maley 4.00

FOR INFORMATION

Ratified minutes of the Public Board meeting held on 1 J -

November 2017

Governor meeting timetable -

Glossary of NHS terms L

Centre, Kingsway, DE22 3LZ.

Next Meeting: Wednesday 21 March 2018, 1.00 — 4.00 pm, Conference Rooms A/B, Research
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e Getting the balance right

FT Governance Arrangements

Pembership € e -l:uE m:':p: ir | Gps::;trl::nl

Doy 15 day rannicg of the Teudt

Tha Chasirparion
¢haefi B=ath the BEoard

i e wieved R el

3

1o improse patient cars
Fecsrve imformatian and the Coancil b ade up ofs
Elect Governors - Hl:-r:.-l—tnf-:mh'lr:l-
h ENE-C LTI
e . e o Werks with the Board of Directors 1o Medical Director
; ercure ihat the Trust delivers the servces that Cirectar of Mursing
refiect the feeds of the leosl eammunity Fiance DHEEcloer
Errvabd in kiy degisiont about future plam Direciar P DEratisers

Sppoasits The Chalr
Appodnts the non-Executive Direchors
dapEicred Chief Exedfslive SpESintment

Agenda 2 - Getting the Balance Right.pdf



CHAR:S® The implications for

consultants Itd

governors and ‘holding to account’

e How are the Board complying with
best practice — and obligations ?

e How are the Board reaching the
right decisions ?

e How are the Board assuring
themselves that the trust is
delivering safe and effective care ?

*** The performance of the Trust is the
Board’s concern;

*¢* The performance of the Board is
the Governors’ concern !

Agenda 2 - Getting the Balance Right.pdf



CHAR:S®

consultants ltd

how do we ask effective questions?

Good questions

Help us clarify, explore, open things up, see the
whole picture

Help us identify underlying causes, impacts and
patterns

Help us understand and empathise

Help us gain fresh perspectives and new ways of
seeing

Help us get to the crux of an issue or problem and
reframe it

Agenda 2 - Getting the Balance Right.pdf



CHAR:S®

consultants ltd

how do we ask effective questions?

Good questions

— Allow us to diverge and examine issues before we
converge on an answer or solution

— Encourage us to listen and reflect

— Help us offer and get ideas and insights
— Help us learn and be more creative

— Help us hold to account

— Help us gain assurance

— Help us make a difference

Agenda 2 - Getting the Balance Right.pdf



Enclosure A

Derbyshire Healthcare
NHS Foundation Trust

MINUTES OF THE COUNCIL OF GOVERNORS
HELD IN PUBLIC SESSION

WEDNESDAY 22 NOVEMBER 2017
10:30 AM - 1:30 PM

TRAINING ROOMS 1 & 2, RESEARCH & DEVELOPMENT,
ASHBOURNE CENTRE, KINGSWAY, DERBY, DE22 3LZ

PRESENT Caroline Maley

GOVERNORS
PRESENT

Shelley Comery
Rick Cox

Ruth Greaves
Paula Holt
Moira Kerr
Lynda Langley
John Morrissey
Shirish Patel
Jim Perkins
Carole Riley
Martin Rose
April Saunders
Gemma Stacey
Robin Turner

IN Denise Baxendale

ATTENANCE Andrew Beaumont
Donna Cameron
Margaret Gildea
Sam Harrison
Amanda Rawlings
Rehanna Shaheen
Dr Julia Tabreham
Richard Wright

APOLOGIES Amran Ashraf

Barry Mellor

Teresa Cresswell

Rosemary Farkas

Sarah Gray

Carolyn Green

Dr Jason Holdcroft

Gillian Hough

Ifti Majid

Mark Powell

Kevin Richards

Anna Shaw

Kelly Sims

Dr John Sykes

Lyn Wilmott-Shepherd

Claire Wright

Dr Anne Wright

Trust Chair

Public Governor, Erewash North

Public Governor, High Peak

Public Governor, Derbyshire Dales

Appointed Governor, University of Derby
Public Governor, Derby City West

Public Governor, Chesterfield North

Public Governor, Amber Valley South

Public Governor, Erewash South

Appointed Governor, Derbyshire County Council
Public Governor, Derby City East

Public Governor, Bolsover

Staff Governor, Nursing & Allied Professions
Appointed Governor, University of Nottingham
Appointed Governor, Derby City Council

Communications & Involvement Manager
Member of the Trust

Assistant Trust Secretary (Note Taker)

Senior Independent Director

Director of Corporate Affairs & Trust Secretary
Director of People & Organisational Effectiveness
Support Worker for Moira Kerr

Deputy Trust Chair & Non-Executive Director
Non-Executive Director

Public Governor, Derby City West

Non-Executive Director

Public Governor, Chesterfield South

Public Governor, Surrounding Areas

Staff Governor, Nursing & Allied Professions
Executive Director of Nursing & Patient Experience
Appointed Governor, Medical & Dental

Public Governor, Derby City East

Chief Executive

Chief Operating Officer

Public Governor, South Derbyshire

Deputy Director of Communications & Involvement
Staff Governor, Admin & Allied Support Staff
Executive Medical Director

Interim Director of Business Strategy

Deputy Chief Executive & Director of Finance
Non-Executive Director

A - Draft Minutes of previous meeting held on 22.11.17 - CoG - 24.01.18.pdf



Enclosure A

ITEM NUMBER

ITEM

DHCFT/GOV/
2017/102

WELCOME, INTRODUCTIONS, APOLOGIES FOR ABSENCE &
DECLARATION OF INTERESTS

The Trust Chair, Caroline Maley, opened the meeting at 10.30 and
welcomed all to the meeting. Apologies were received as noted above.
No declarations of interests were received.

Newly elected governors, Jim Perkins, Martin Rose and Rick Cox, were
welcomed to their first meeting of the Council of Governors.

Caroline Maley confirmed that two governors had now been confirmed
into appointed governor roles to represent the voluntary sector within
Derbyshire and would receive an induction and start in their roles as
soon as it was possible.

Caroline Maley offered apologies on behalf of Ifti Majid, the Trust’s
Chief Executive, who unfortunately was unable to attend. .

Caroline Maley made a request to the Council of Governors to consider
how to talk and interact with each other. Respect, time and space for
each other is beneficial. Support will be given to governors who feel
they have not been spoken to correctly.

DHCFT/GOV/
2017/103

SUBMITTED QUESTIONS FROM MEMBERS OF THE PUBLIC

The following question was received at the September meeting from a
member:

Having a major mental breakdown, in May | was advised to attend the
Hospitals A & E. My daughter was with me all the time. The receptionist
told my daughter to find a seat and wait till someone calls me. There
was no empathy for my mental distress, it was even more difficult as all
| became was a laughing stock of other people in the waiting room.
While | know that you can't account for all situations, for mental health
patients in total despair to have nowhere to stay in a quiet room when in
distress was totally and utterly humiliating. If possible could a quiet
room be accessed for these people? So long as they are accompanied
by a responsible adult. Please consider this type of help.

Caroline Maley confirmed that since September the Trust has liaised
with the person who raised the issue and had also been in liaison with
our own patient experience team for advice on this matter. Patient
Experience advised that subject to the individual’'s permission, this
should be referred to Royal Derby Hospital. The individual has not yet
indicated that they would like the issue to be formally raised and we
also passed on details for Royal Derby Hospital for the individual to
contact them directly if preferred. However, as soon as we received the
guestion it was raised with the Operational team so that they could take
on board these comments and discuss how A&E and the mental health
liaison service could work together to improve patient experience and
avoid this situation recurring.

A - Draft Minutes of previous meeting held on 22.11.17 - CoG - 24.01.18.pdf
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Governors commented that they were aware of similar experiences and
asked if they could be kept up to date. It was agreed that this would be
considered at Quality Committee with a report back to a Council of
Governors’ meeting. Non-Executive Directors confirmed they are
assured that this matter is being focussed upon.

ACTION: Julia Tabreham to raise at Quality Committee and to
report back on discussions to a future Council of Governors’
meeting.

DHCFT/GOV/
2017/104

MINUTES OF THE PREVIOUS MEETINGS

26 September 2017

Moira Kerr reported that she had received concerns from members
about services not meeting their needs. Reflecting on the minutes, she
referred to page 3, paragraph 4 and disagreed that ‘governors were
assured that the Trust continues to work to address the need for
resources through improving retention and increased recruitment’. In
light of concerns she did not feel she could be assured the Trust is
recruiting enough staff when there continues to be gaps in services. It
was agreed to amend the minute to ‘governors heard that the Trust is
doing everything it can to recruit and retain staff’. With the one agreed
amendment, the minutes of the meeting, held on 26 September 2017,
were accepted as a correct record.

5 October 2017

The minutes of the extraordinary meeting held on 5 October 2017, for
the purpose of approving the decision of the Remuneration &
Appointments Committee to appoint Ifti Majid to the role of Chief
Executive, were accepted as a correct record.

31 October 2017

The minutes of the extraordinary meeting held on 31 October 2017, for
the purpose of conducting business in relation to the Non-Executive
Director appointment of Audit & Risk Committee, were accepted as a
correct record.

Caroline Maley thanked all governors for their support and engagement
in the recent recruitment processes. Geoff Lewins had accepted the
role of Non-Executive Director and Chair of the Audit & Risk Committee.
He will join the Trust on Friday 1 December. Barry Mellor will leaving
the organisation at the end of December.

DHCFT/GOV/
2017/105

ACTIONS MATRIX

The Council of Governors agreed to close all completed actions. All
completed ‘green’ actions were scrutinised to ensure that they were fully
complete and actions that were not complete were challenged with
relevant leads.

DHCFT/GOV/
2017/106

CHIEF EXECUTIVE'S REPORT AND SUSTAINABILITY AND
TRANSFORMATION PARTNERSHIP (STP) UPDATE

As Ifti Majid, Chief Executive, had been unable to attend it was agreed
to defer the STP update until the next meeting. In the absence of Ifti
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Majid, the Board members present offered to respond or take any
gueries for clarification.

Governors were informed that that STP is now known as the Joined Up
Care Derbyshire (JUC).

The Chief Executive’s report provides the Council with feedback on
changes within the national health and social care sector as well as
providing an update on developments occurring within the local
Derbyshire health and social care community. The report also updates
the Council on feedback from external stakeholders and staff. The
report supports the Council understanding key risks and opportunities
facing the Trust and to aid holding the Board to account for the delivery
of the Trust strategy.

Ruth Greaves queried the definition of ‘black adults’ in the National
Race Disparity Audit, commissioned by the Cabinet Office and
published in October 2017. Amanda Rawlings advised that the
definition would be specified within the full report. Caroline Maley
added that the report states that 93% of NHS board members in
England are white. This is reflective of the Trust’s recent Board
recruitment activities, although noting that the Trust had worked to
ensure that all individuals, irrespective of ethnic backgrounds and
diversity were encouraged to apply for roles. Work is underway within
the Trust via NHS Improvement’s NEXT Director Programme to develop
future Board members and leaders from ethnic minority backgrounds.
Also in relation to the Race Disparity Audit, Moira Kerr noted that more
than half of adults in all ethnic groups other than the Chinese group
were overweight. Moira Kerr added that being overweight is a problem
particularly in mental health trusts with weight problems linked to
medication. Julia Tabreham advised that tackling obesity forms part of
the Trust’s physical health care strategy, which is reported on and
challenged at the Quality Committee. There is Executive Director
commitment and focus on physical health care. April Saunders, Staff
Governor and the Trust's Health & Wellbeing Lead, added that the Trust
is working hard on obesity with changes having been made to food
provision within the Trust. The Trust is working with GP practices to
update severe mental health registers in order to provide physical
health checks to these patients; however, it is ultimately the decision of
each individual as to what they want to eat. Caroline Maley added that
this is also an area of focus for the JUC Board. Julia Tabreham offered
to discuss this further outside the meeting with Moira Kerr and also to
have broader discussions regarding challenges that are being
discussed at Quality Committee on BME, etc.

A number of questions were received regarding the JUC Board, which
Ifti Majid will be asked to respond to in the deferred JUC Board update.
These include clarification on engagement of GPs by the JUC Board,
justification of reduction of hospital beds and the increase in community
facilities, and finally a request for clarification and explanation of
engagement with families and carers. Information on voluntary sector
representation on the JUC Board was also requested.

In relation to carers, Julia Tabreham reported that she aware of the
problems in relation to carer representation which are compounded by
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the nature of contracts with Health Watch and Derbyshire Carers and
offered to update Moira Kerr outside the meeting.

RESOLVED: The Council of Governors noted the report in the
absence of Ifti Majid.

ACTIONS:

1. JUC update deferred — Ifti Majid to be asked to deliver this
update at the January CoG

2. Requests for further information relating to the JUC Board will
be included in the update.

3. Copy of JUC presentation as included in the Chief Executive’s
report to be emailed separately to governors via Governor
Connect.

DHCFT/GOV/
2017/107

NED DEEP DIVE — RICHARD WRIGHT, FINANCE & PERFORMANCE
COMMITTEE

Caroline Maley invited Richard Wright, Non-Executive Director, Chair of
the Finance & Performance Committee and a member of the
Safeguarding Committee to share a ‘deep dive’ on the work of the
Finance & Performance Committee, which is a way that he receives
assurance on the performance of the Board.

Richard reported that he is now 12 months into his appointment with the
Trust which has proved to be a rewarding and interesting experience.
Throughout the year, the Committee had moved focus to assurance
rather than analysis of data. People attend the Committee for specific
items but are not required to attend the whole meeting. Generally, there
are three main themes to the agenda: contracts, performance and
finance.

Contracts

This includes commissioning discussions. The Trust expects increased
challenges to contracting next year and potential decommissioning of
services. Contracts are directly linked to performance and financial
matters.

Performance

Frequently examined areas are appointment cancellations, DNAs
(patients who ‘Do Not Attend’ appointments), transfer of care and use of
out of area beds. Data is provided to give assurance on performance.
Where performance is not as expected, activities to address this and
improvements in delivery are also discussed. Performance data on
people issues is also received and there is important triangulation from
People & Culture Committee.

Finance

Including review of the Trust’s financial position and focus on planned
year-end status. There is much focus on forward thinking, long term,
strategy and landscape pressures and the potential impacts on the
operational level. The Trust's Cost Improvement Programme (CIP) is a
frequent topic. Much work has been undertaken to achieve this year’s
CIP target and next year’s target is expected to be increasingly difficult
to achieve.
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Richard Wright confirmed that the Executive Leadership Team is held to
account over finance and performance and issues are scrutinised
closely with assurance given on trends in data.

RESOLVED: Governors confirmed they had received a ‘deep dive’
on the work of the Finance and Performance Committee.

DHCFT/GOV/
2017/108

INTEGRATED PERFORMANCE REPORT AS PRESENTED TO THE
PUBLIC TRUST BOARD ON 1 NOVEMBER 2017

Caroline Maley introduced the report. At the NED and Governor
training session on 8 November it was agreed that this report, as
presented today, should be reduced in volume for future meetings and
presented from the perspective of the NEDs and how they have held
Executive Directors to account through their role.

Acknowledging that Richard Wright had provided an update on Finance
& Performance Committee, the remaining NEDs, Julia Tabreham and
Margaret Gildea, were invited to illustrate the use of information in the
Integrated Performance Report in relation to their NED duties.

Margaret Gildea referred to the challenges highlighted within the People
Perspectives element of the IPR. The work undertaken by Amanda
Rawlings and her team to address those challenges and the drive for
continuous improvement through People & Culture Committee (PCC) is
producing results in recruitment and retention. There is a need to
ensure effective leadership is in place to support and drive training,
appraisals and supervision to the required levels. PCC receives data
and updates on the Pulse Check Survey and the NHS Staff Survey. As
NED Chair of PCC Margaret Gildea expressed full assurance in the
efforts being made to achieve improvements in both surveys. Moira
Kerr did not feel assured by the document due to the number of people
in Derbyshire who are not receiving services. Ruth Greaves reported
she had participated in a number of Quality Visits and understood there
to be staffing difficulties in the management of neighbourhoods and
clinicians undertaking management roles rather than clinical roles.
Amanda Rawlings responded that following the appointment of Mark
Powell to the substantive role of Chief Operating Officer he is
developing a piece of work to stabilise leadership and help clinicians
back into clinical roles if that is their wish. Gemma Stacey enquired if
the Trust had a mechanism for talent spotting and the development of
leaders within nursing. Amanda Rawlings confirmed that succession
planning and talent management is undertaken but not deep into the
organisation. The continual development of appraisal rates will improve
knowledge around aspiration of future leaders.

Julia Tabreham reported that the Quality Committee is undertaking a
continuous improvement drive to improve effectiveness and maximise
the efficiency of the Quality Committee, in line with similar work being
undertaken on all Board committees. Quality Committee continues to
be informed on the pressures within the organisation, particularly
increasing acuity and demand in the face of finite resources. The
continuous pressure on the community mental health teams has been
escalated to the Executive Leadership Team and a ‘deep dive’
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requested for the Trust Board. Assurance in this area is currently
limited due to service pressures and performance. However, the level
of assurance in terms of scrutiny, process and Executive Director
oversight is significant. Moira Kerr enquired why acuity is rising. Julia
Tabreham responded that there are increasing numbers of people in the
community experiencing mental health issues and an

increasingly elderly and frail population. Ruth Greaves asked if it is
possible to know the difference in acuity from joining a waiting list and
receiving treatment and would like to see a presentation on that at some
point. Caroline Maley will consider the request in terms of holding
NEDs to account.

ACTION: Caroline Maley to consider the request, relating to
arranging a presentation on the impact on patients’ conditions
whilst on waiting lists, from the perspective of the governor role of
holding NEDs to account

DHCFT/GOV/
2017/109

FEEDBACK AND NEXT STEPS FOLLOWING THE HOLDINGTO
ACCOUNT TRAINING SESSION HELD ON 8 NOVEMBER 2017

The report of the session, led by Claire Lea, was tabled. In light of the
agreed outcomes on the day of the session it had been agreed that
Governance Committee will review its focus, considering how governor
engagement can be developed and will continue to reflect upon holding
NEDs to account.

At the session it was agreed that governor observation at Board
Committees would no longer continue therefore the Governor
Observation Protocol would cease.

Caroline Maley suggested that the CoG/NED lunch immediately before
CoG meetings cease as they are only attended by a small proportion of
governors. Governance Committee is requested to include, in its
considerations, how to continue to develop trust and deepen
relationships between NEDs and governors while focussing on holding
to account, not operational matters.

Further practical training for the development of governors’ engagement
with the public and how that engagement is used to hold NEDs to
account for the performance of the Board is also to be considered.

ACTION: Governance Committee to present a report to the next
Council of Governors in response to the training session
recommendations.

DHCFT/GOV/
2017/110

ESCLATION ITEMS TO THE COUNCIL OF GOVERNORS

NEDs provided the following responses to address the escalations
outlined. However, reflecting on the outcome of the NED/Governor
Training Session, these escalations are noted to be operational in
nature.

Charitable Funds
Richard Wright confirmed that this matter had been discussed at
Finance & Performance Committee. The Trust’'s charitable funds total
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approximately £60,000. There are costs associated with the
administration of the charitable funds (by Derbyshire Community Health
Services FT) which would be significantly increased if the Trust were to
develop its charitable fundraising in the future. However, this is not an
area of strategic priority for the organisation at this time and the Trust’s
Charitable Funds Strategy will be reviewed again next year.

Information available to people in crisis

Caroline Maley advised that the Trust cannot confirm that the
information is available in the right place for everyone but that 60% of
Trust staff are trained in suicide awareness, there is information on the
Trust’'s website and a Trust Christmas Card is being distributed to
service users containing information on places to go when feeling
distressed.

Effectiveness of having different psychiatric teams in hospital and
the community and the delivery of joined up care

Julia Tabreham responded that, from the perspective of a NED, the
assurance she receives on this matter is the impact on service users,
carers and families and also that there is an effective sharing of
information. Carer and service user representation at Quality
Committee is another way of receiving feedback on this.

DHCFT/GOV/
2017/111

STAFF ENGAGEMENT UPDATE

Margaret Gildea presented the report to provide the Council of
Governors with an update on the Quarter 2 Pulse Check Survey and a
year to date overview. Governors also received an update of the
current staff survey progress and promotion activities.

Amanda Rawlings added that with one week still left to go on
implementation of the Staff Survey the Trust has a 39% response rate,
which is the same level as last year and the same level of response as
in mental health trusts nationally. Robin Turner commented that the
response to the mandatory question regarding recommending the Trust
as a place to work seems relatively low. Caroline Maley agreed with the
comment but advised it is improving. It is an objective to be in the top
20% of Trusts to work in.

RESOLVED: The Council of Governors noted and supported the
progress on staff engagement as measured by the Pulse Check
progress.

DHCFT/GOV/
2017/112

GOVERNANCE COMMITTEE REPORT

Carole Riley presented the report to update the Council of Governors on
the recent meeting of the Governance Committee; the report was taken
as read. Sam Harrison commented on the valuable presentation from
Christine Williamson, the volunteer membership champion, who
presented an annual report of her activities and membership
recruitment.

Carole Riley highlighted that following feedback from governors who
had left their roles and in line with wider Trust initiatives to reduce the
frequency of meetings, the Governance Committee agreed the proposal
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to reduce to bimonthly meetings. Caroline Maley added that Board
Committees are revisiting the frequency of their meetings. Also, there is
an ambition to shorten Board meetings which are to be held in a
morning (both Public and, if required, Confidential sessions).
Governors are encouraged to attend Public Board meetings. On
alternative months the Board meeting will be followed by the Council of
Governors Meeting. Moira Kerr commented that there are guidelines
from Derbyshire Voice on length of meetings for people with mental
health issues and she would be unlikely to be able to attend both the
Board meeting and Council of Governors on the same day; this could
be a REGARDS issue. (REGARDS is the acronym of the nine
protected characteristics as outlined in the Public Sector Equality Duty
& Equality Impact Risks Analysis — Race, Economic disadvantage,
Gender, Age, Region or belief, Disability and Sexual orientation.)

ACTION: Carole Riley advised that the next Governance
Committee, scheduled for 6 December, will discuss timings,
frequency, structure and content of meetings, as well as suitability
of papers. There will also be an opportunity to discuss any
potential REGARDS issues as raised by Moira Kerr.

RESOLVED: The Council of Governors noted the discussions held
at the October meeting of the Governance Committee and the
planned items for the December meeting.

DHCFT/GOV/
2017/113

NOMINATIONS & REMUNERATION COMMITTEE REPORT

Caroline Maley presented the report to update the Council of Governors
on the activity undertaken by the Committee.

RESOLVED: The Council of Governors received the update.

DHCFT/GOV/
2017/114

ELECTIONS UPDATE

Denise Baxendale confirmed that of the four elections managed by the
Electoral Reform Services, appointments had been made to three
constituencies. Unfortunately no-one had come forward for North East
Derbyshire, so this remains vacant. As previously reported, there is
also a vacancy in Amber Valley North following the resignation of the
previous post holder.

DHCFT/GOV/
2017/115

ANY OTHER BUSINESS

Workforce Consultation

Amanda Rawlings reported that today sees the opening of a
consultation for 45 days for staff to contribute and improve on the
outline of the workforce structure and function which focusses on
strengthening the workforce function through creating a shared function
with DCHS.

ACTION: An update will be provided at the next Council of
Governors Meeting.

DHCFT/GOV/

REVIEW OF MEETING EFFECTIVENESS INCLUDING ADHERENCE
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2017/116

TO PRINCIPLES OUTLINED IN THE CODE OF CONDUCT

Gemma Stacey observed that there were occasions were papers were
taken as read and questions answered on those papers; it is suggested
that this could be done more frequently.

Carole Riley felt there had been a lot of operational discussion and
there needs to be a better understanding of where to ‘draw the line’.
Caroline Maley responded that operational matters are where that line
is drawn and the purpose of the Council of Governors is to hold the
NEDs to account for the performance of the Board. The Board will
continue to work with governors on asking non-operational questions.

It was agreed that there had been adherence to the Code of Conduct.

DHCFT/GOV/
2017/117

CLOSE OF MEETING

With no further business the meeting closed at 1.25 pm.

The Chair wished the Council of Governors a Merry Christmas.

DHCFT/GOV/
2017/118

FOR INFORMATION

Governors received the following items for information:

¢ Ratified minutes of the Public Trust Board meetings held on 27 July
2017 and 27 September 2017.
Governor Meeting Timetable

o Glossary of NHS Terms

ACTION: The glossary of NHS Terms is to be reviewed and
updated.

DHCFT/GOV/
2017/119

DATE AND TIME OF NEXT MEETING

Date: Wednesday 24 January 2018

Time: 1.00 — 4.00 pm

Venue: Postmill Centre, Market Close, South Normanton,
Alfreton, Derbyshire, DE55 2EJ
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COUNCIL OF GOVERNORS ACTION MATRIX - AS AT 18 JANUARY 2018

Date of Minute Reference Item Lead Action Completion by |Current Position
Minutes
22.11.17 DHCFT/GOV/2017/103 Submitted question |Julia Tabreham Following receipt of a concern regarding difficulties 24.01.18 Verbal update from Julia Tabreham in the meeting.
from member of the experienced in A&E by a person in distress, governors
public requested they be kept up to date regarding potential
improvements to patient experience to avoid a similar Green
siutation reoccuring. Julia Tabreham agreed to raise this
at Quality Committee and report back to the Council of
Governors on discussions.
22.11.17 DHCFT/GOV/2017/106 Chief Executive's |Ifti Majid STP update deferred due to absence of Ifti Majid. To be 24.01.18 Included in Chief Executive report. Complete.
Report & included in the Chief Executive's update at the January G
Sustainability and CoG Meeting. reen
Transformation
Partnership Update |jfti Majid Requests for further information regarding the Joined Up 24.01.18 Included in Chief Executive report. Complete.
Care Board to be included in the next update (including
clarification on engagement of GPs by the JUC Board,
justification of reduction of hospital beds and the 5
increase in community facilities, clarification and IR0
explanation of engagement with families and carers,
information on voluntary sector representation).
Denise Baxendale |Copy of Joined Up Care Board presentation, as included 24.01.18 Issued. Complete.
in the Chief Executive's Update, to be emailed to
. Green
governors via Governor Connect.
22.11.17 DHCFT/GOV/2017/108 Integrated Caroline Maley Caroline Maley to consider the request, relating to 24.01.18 Verbal update from Julia Tabreham in the meeting.
Performance Report arranging a presentation on the impact on patients’
conditions whilst on waiting lists, from the perspective of Green
the governor role of holding NEDs to account
22.11.17 DHCFT/GOV/2017/10p Feedback and next [Governance Governance Committee to present a report to the next 24.01.18 Revised version of report requested but still awaited from external facilitator.
steps following the Committee Council of Governors Meeting in response to the
Holding to Account recommendations resulting from the training session.
training session held Orange
on 8 November 2017
22.11.17 DHCFT/GOV/2017/112 Governance Carole Riley Carole Riley advised that the next Governance 24.01.18 Timings and format of meetings were discussed at the December Governance
Committee Report Committee, scheduled for 6 December, will discuss Committee meeting. Following consideration of REGARDS issues, it was
timings, frequency, structure and content of meetings, as agreed to set CoG and Public Board meetings on the same day and review
well as suitability of papers. There will also be an after six months at Governance Committee. Governor views have been Green
opportunity to discuss any potential REGARDS issues as shared by the Deputy Lead Governor with the Trust Chair.
raised by Moira Kerr.
Agenda item for future meeting YELLOW
Key (o) 0 0%
Action Ongoing/Update Required
AMBER 1 14%
Resolved REEN
G 6 86%
Action Overdue
0 0%
7 100%
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