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Annual Quality priorities throughout:
Focus on sexual safety; Reducing violence and restrictive
practice; Learning from COVID-19
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DHCFT’s Roadmap out of lockdown NHS'

Derbyshire Healthcare

- stage 1 (April to June 2021) e resitnton

People First and team resilience means

* Planning and taking leave * CEO/Director Team engagement sessions
recommence
* Celebration, and awards ceremony
* Deliver team goals - training and
* Commemoration and remembrance restorative supervision

*» Teams supported to meet together safely < Virtual Non Executive Director
to agree what have we learnt and whatdo engagement visits commence
we want for the future
» Staff networks to stand back up properly
* Individual health and wellbeing plans re-
freshed for all colleagues (Review Risk * Virtual meetings agreements at

Assessments, lateral flow tests and vac- organisational and team level -
cine up-take) revitalise benefits /behaviours.
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