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Foreword by Chief Executive: Welcome to 

our Trust Strategy

Our Trust Strategy is being refreshed at a pivotal time, as we progress our COVID 

recovery work, focusing on improving access, outcomes and experiences for our 

patients.  Alongside this we are at an important point for our services, with 

investment to improve the buildings from which we offer our acute mental health 

services, and investment to expand our service offer. Our Derbyshire Integrated 

Care Service is about to be formally launched, and from both a service and a 

leadership perspective we are at the heart of this exciting development.

This is a time of great change and great opportunity.  It is important that our 

strategy clearly sets out the priorities we want to achieve during this time, and to 

ensure we are clear about how we will respond to current challenges and ensure 

we move forwards and meet our strategic objectives.

This strategy covers a three year period (2022 – 2025) and this document focuses 

on what we will achieve during the first year.  However, it is important to set the 

context of this strategy and the approach that sits behind it.

Ifti Majid

Chief Executive

Culture is very important in Derbyshire Healthcare, and we have a clear approach and way of working that will be important 

to the delivery of this strategy.  We have focused on our culture over recent years and have started to embed new ways of 

working where our values and ‘people first’ approach are central to all we do.

Over the life of this strategy we will continue to deliver our commitment to inclusion – for our patients, our colleagues and our 

communities.  We will continue to focus on reducing health inequalities and improving people’s experiences of our services.  

We will continue our ‘people first’ approach. These things are at the very core of our approach.

As we prepare this strategy, this is the first time that the Trust starts the financial year with an identified financial deficit.  This 

makes our ambition more challenging but we know it means we need to work better with our partners, by actively seeking 

new ways of doing things.  We are committed to do this and to achieve the priorities outlined.



Who we are, and why we have a Trust strategy

Derbyshire Healthcare NHS Foundation Trust is a specialist 

provider of mental health, learning disability, substance 

misuse and children's services across Derbyshire

Derbyshire is a county that covers 1000 square miles with a 

population of about 1million people. The rural, semi-rural 

and urban landscape gives rise to a mixture of affluent and 

seriously deprived areas. The city of Derby is a vibrant place 

where over 300 languages are spoken.

Our strategy is a way of setting out our shared ambition over 

a period of several years. It simply defines the  main  

improvements and changes we together aim to make, how 

we will go about doing that and how we will measure the 

success of those actions.

Our strategy is not a static document but one that together 

we regularly review to make sure it remains relevant to our 

challenges and opportunities.
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Some of the key things we have taken into account when 

developing and continuing to evaluate our strategy include:

• The NHS is at a point of change with a number of major 

policy changes including the NHS Long Term Plan and 

changes to the Mental Health Act

• Best practice is continuing to evolve and develop

• Within Derbyshire our Integrated Care System brings 

organisations together to work in a joined up way. In 

Derbyshire this is called Joined up Care Derbyshire 

(JUCD). The purpose of JUCD is: 

• Improve health and wellbeing

• Improve care and quality of services 

• Improve financial efficiency and sustainability

• We are working closely with other mental health 

providers through the East Midlands Alliance, to ensure 

a regional approach to specialist services

• Demand for all our services is growing and we are 

seeing people with more complex needs living longer.

Introduction: Background
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What does it mean to our services?

The role of Derbyshire Healthcare as a system partner

What will it look like?

We will contribute to this partnership by:

• Jointly planning for the health and social care needs of the 

population; moving from treatment to enabling wellness 

through the Integrated Care Board and Integrated Care 

Partnership resulting in a system wide Integrated Care 

Strategy

• Jointly developing, with partner organisations, pathways that 

are easier for people to access and lead to better outcomes

• Increasingly move to integrating the way we provide and 

deliver services through:

Place partnerships and communities: a collaboration 

of community services providers, local authorities, primary 

care, the voluntary and community sector, and the public 

working together to meet the needs of local people at the 

neighbourhood level, and 

Provider collaboration at scale: We will move 

towards at-scale integrated care collaboratives being at 

the heart of care pathway delivery to meet the local needs 

of individuals including establishing our Derby and 

Derbyshire Mental Health, Learning Disabilities and Autism 

Alliance and further developing our Derbyshire Alliances 

including East Midlands Alliance and perinatal mental

health provider collaborative

• Having a positive impact on the financial and social 

sustainability of our communities by promoting employment 

of local people in our role as an anchor institution (an 

organisation effectively anchored in their local communities 

with sizeable assets that can be used to build wealth in and 

develop their local community through: procurement and 

spending power; workforce and training; and buildings and 

land).

• I may work as part of a collaborative team with colleagues 

from other organisations in Local Place Alliances

• I can use my employment passport to more easily move 

between jobs across health and social care organisations

• I might get my day-to-day managerial or clinical direction 

from someone outside Derbyshire Healthcare

• I can get my training and development from another 

organisation if more convenient for me 

• I may have joint ownership of care, and joint accountabilities 

for patients 

• I may be part of the ND/LDA harmonisation of operational 

delivery with Derbyshire Community Health Services (DCHS)

• I will be able to see electronic clinical notes made by Joined 

Up Care Derbyshire (JUCD) professionals outside of DHCFT 

as a result of us moving to OneEPR
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Our approach

Trust vision

4 Trust values

4 Strategic 

objectives

Building blocks

The Derbyshire 

Healthcare eight 

essentials

Priority actions



Our vision

‘To make a positive difference in people’s lives by 

improving health and wellbeing’

Reconfirmed following Board discussion in December 2021.

Our vision and values

2. 

GREAT place 

to work

Revised following Board discussion in December 2021.

Our values

Our vision is underpinned by four key values, which were developed in 

partnership with our patients, carers, colleagues and wider partners.

• People first – we work compassionately and supportively with each 

other and those who use our services. We recognise a well-supported, 

engaged and empowered workforce is vital to good patient care

• Respect – we respect and value the diversity of our patients, colleagues 

and partners and for them to feel they belong within our respectful and 

inclusive environment 

• Honesty – we are open and transparent in all we do 

• Do your best – we recognise how hard colleagues work and together 

we want to work smarter, striving to support continuous improvement in 

all aspects of our work.



Delivering GREAT care, GREAT place to work, BEST use of 
money, GREAT partner - together
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GREAT place to work 

Creating a vibrant culture where 

colleagues feel they belong, thrive and 

are valued. Enhancing the reputation of 

the Trust to ensure people are proud 

and want to work for the organisation. 

Creating a compassionate, skilled and 

empowered leadership, with informed 

and engaged teams.

.

BEST use of resources

Making financially-wise decisions every 

day and avoiding wasting resources.

Working together to ensure financial 

recovery and long term sustainability.

GREAT care 

Delivering compassionate, person-

centred, innovative and safe care. 

Choice, empowerment and shared 

decision making is the norm.

Strategic Objectives…

GREAT partner

Actively embracing collaboration as our 

way of working, seeing beyond our 

organisational boundaries both within 

and outside of Derbyshire. Working 

together with the citizens of Derbyshire 

to ensure they have the best start in life, 

stay well, age well and die well.



What we need to achieve – to deliver GREAT care 



What we need to achieve – to be a GREAT place to work



What we need to achieve – to be a GREAT partner



What we need to achieve – to make BEST use of our resources
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Focusing our actions

There are three components to improvement associated with our four 

strategic objectives. There are a focused group of priorities under each 

strategic objective that support bringing about an improvement in 

‘the basics’. Our priority actions sitting under each building block then 

focus on either continuous improvement approaches or larger scale 

transformation. 
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