
Derbyshire Healthcare NHS Foundation Trust
Board of Directors Meeting

To be held digitally via MS Teams
4 May 2021 09:30 - 4 May 2021 12:30



INDEX

1. Agenda Public Board Agenda 4 MAY 2021.doc.........................................................................3

1. Revised Agenda Public Board Agenda 4 MAY 2021.doc...........................................................4

1.1 Trust Vision and Values.pdf......................................................................................................5

1.2 2020-21 Declaration of Interests Register Report May 2021.docx...........................................6

3. Draft Public Board Minutes 2 MAR 2021.docx...........................................................................9

3.1 Draft Minutes Exord Public Board Meeting 6 APR 2021.docx..................................................23

4. Board of Directors Public Actions Matrix May 2021.pdf.............................................................25

6. Trust Chair Report May 2021.docx.............................................................................................26

7. CEO Update May 2021.docx......................................................................................................37

7.1 App 1 Team DHcFT Road Map linked priority actions.pptx......................................................48

7.2 App 2 Draft Derbyshire Anchor Charter.docx...........................................................................58

8. Integrated Performance Report May 2021.docx.........................................................................62

9. COVID-19 Update Report May 2021.docx.................................................................................85

10. GOSW Extended Quarterly Report May 2021.doc....................................................................91

11. Workforce Safety Standards May 2021.doc..............................................................................98

12. Workforce Ressources Delivery Plan May 2021.docx...............................................................109

13. 2020 NHS Staff Survey Results May 2021.docx......................................................................120

14. Corporate Governance Report May 2021.doc..........................................................................145

15. Board report BAF 04 05 21 Issue 1 21-22.doc.........................................................................189

15.1 BAF 21-22 Issue 1 May 2021.docx.........................................................................................192

16. Board Committee Summaries May 2021.docx.........................................................................224

CoG Summary Report.docx............................................................................................................236

Glossary of NHS Terms updated 26 April 2021.docx.....................................................................239

V2 2021-22 Board Forward Plan 4.5.2021.pdf................................................................................245



TIME AGENDA LED BY
1. Chair’s welcome, opening remarks and apologies, declarations of interest - 

Register of Directors’ Interests Report 2020/21
Caroline Maley

2. Staff Wellbeing Story Jaki Lowe
3. Minutes of Board of Directors meeting held on 2 March 2021 Caroline Maley
4. Matters arising – Actions Matrix Caroline Maley
5.

9:30

Questions from members of the public Caroline Maley
6. 10:00 Chair’s Update Caroline Maley
7. 10:10 Chief Executive's Update Ifti Majid
STRATEGY, OPERATIONAL PERFORMANCE AND QUALITY ASSURANCE

8. 10:25 Integrated Performance and Activity Report
C Wright/J Lowe/
C Green//L Doyle

9. 10.40 COVID-19 Update Lee Doyle

10. 10:50 Guardian of Safe Working Report Dr Smita Saxena/
Dr John Sykes

11:00   B R E A K

11. 11.10 Workforce Safety Standards Formal Submission
C Green / J Sykes /

J Lowe

12. 11.30 Workforce Resources Delivery Plan Jaki Lowe

13. 11.20 Staff Survey Results Jaki Lowe

GOVERNANCE

14. 11.45 Corporate Governance Report:
-  NHS Improvement Year-End Self-Certification
-  Approval of Modern Slavery Statement 2020/21
-  Year-end governance reporting from Board Committees and approval of ToRs
-  Trust Sealings (six monthly report - for information)

Justine Fitzjohn

15. 12.00 Board Assurance Framework Update Justine Fitzjohn

16. 12:15 Board Committee Assurance Summaries Committee Chairs 

CLOSING MATTERS

17. 12:30 -  Identification of any issues arising from the meeting for inclusion or updating in
   the Board Assurance Framework
-  Meeting effectiveness

Caroline Maley

FOR INFORMATION
Summary Report from the Council of Governors meeting held 2 March 2021
Glossary of NHS Acronyms
2021/22 Forward Plan

Questions that are applicable to the agenda, and at the Chair’s discretion, can be sent by email to the Board Secretary
 up to 48 hours prior to the meeting for a response provided by the Board at the meeting. Email:  sue.turner17@nhs.net

The Trust Chair may, under the Foundation Trust’s Constitution, request members of the public to withdraw for the Board to conduct its remaining business
in confidence as special reasons apply or because of information which is likely to reveal the identities of an individual or commercial bodies.

The next meeting will be held at 9.30am on 6 July 2021.  It is anticipated that this meeting will be held digitally via MS Teams
Users of the Trust’s services and other members of the public are welcome to attend the meetings of the Board.

Participation in meetings is at the Chair’s discretion

PUBLIC BOARD MEETING
TUESDAY 4 MAY 2021 TO COMMENCE AT 9:30am

Following national guidance on keeping people safe during COVID-19 this will be a virtual meeting conducted via MS Teams

Page 1 of 11. Agenda Public Board Agenda 4 MAY 2021.doc
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TIME AGENDA LED BY
1. Chair’s welcome, opening remarks and apologies, declarations of interest - 

Register of Directors’ Interests Report 2020/21 Caroline Maley

2. Staff Wellbeing Story Jaki Lowe
3. Minutes of Board of Directors meeting held on 2 March and extraordinary meeting 

held 6 April 2021 Caroline Maley

4. Matters arising – Actions Matrix Caroline Maley
5.

9:30

Questions from members of the public Caroline Maley
6. 10:00 Chair’s Update Caroline Maley
7. 10:10 Chief Executive's Update Ifti Majid
STRATEGY, OPERATIONAL PERFORMANCE AND QUALITY ASSURANCE

8. 10:25 Integrated Performance and Activity Report
C Wright/J Lowe/
C Green//L Doyle

9. 10.40 COVID-19 Update Lee Doyle

10. 10:50 Guardian of Safe Working Report Dr Smita Saxena/
Dr John Sykes

11:00   B R E A K

11. 11.10 Workforce Safety Standards Formal Submission
C Green / J Sykes /

J Lowe

12. 11.20 Workforce Resources Delivery Plan Jaki Lowe

13. 11.35 Staff Survey Results Jaki Lowe

GOVERNANCE

14. 11.45 Corporate Governance Report:
-  NHS Improvement Year-End Self-Certification
-  Approval of Modern Slavery Statement 2020/21
-  Year-end governance reporting from Board Committees and approval of ToRs
-  Trust Sealings (six monthly report - for information)

Justine Fitzjohn

15. 11.55 Board Assurance Framework 2021/22 Issue 1 Justine Fitzjohn

16. 12:05 Board Committee Assurance Summaries Committee Chairs 

CLOSING MATTERS

17. 12:15 -  Identification of any issues arising from the meeting for inclusion or updating in
   the Board Assurance Framework
-  Meeting effectiveness

Caroline Maley

FOR INFORMATION
Summary Report from the Council of Governors meeting held 2 March 2021
Glossary of NHS Acronyms
2021/22 Forward Plan

Questions that are applicable to the agenda, and at the Chair’s discretion, can be sent by email to the Board Secretary
 up to 48 hours prior to the meeting for a response provided by the Board at the meeting. Email:  sue.turner17@nhs.net

The Trust Chair may, under the Foundation Trust’s Constitution, request members of the public to withdraw for the Board to conduct its remaining business
in confidence as special reasons apply or because of information which is likely to reveal the identities of an individual or commercial bodies.

The next meeting will be held at 9.30am on 6 July 2021.  It is anticipated that this meeting will be held digitally via MS Teams
Users of the Trust’s services and other members of the public are welcome to attend the meetings of the Board.

Participation in meetings is at the Chair’s discretion

PUBLIC BOARD MEETING
TUESDAY 4 MAY 2021 TO COMMENCE AT 9:30am

Following national guidance on keeping people safe during COVID-19 this will be a virtual meeting conducted via MS Teams
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Our vision

To make a positive difference in people’s lives by improving health and wellbeing. 

Our values
As a Trust, we can only provide good quality services through our dedicated staff, working  
together with a common purpose. Our values reflect the reasons why our staff choose to work 
for the NHS and Derbyshire Healthcare.

Our Trust values are:

People first – We focus on our colleagues, in the knowledge that a well-supported, engaged 
and empowered workforce results in good patient care.  
Respect – We respect and value the diversity of our patients, colleagues and partners and 
support a respectful and inclusive environment. 
Honesty – We are open and transparent in all we do. 
Do your best – We work closely with our partners to achieve the best possible outcomes  
for people. 

Page 1 of 11.1 Trust Vision and Values.pdf



Derbyshire Healthcare NHS Foundation Trust
Report to Board of Directors – 4 May 2021

Register of Directors’ Interests 

Purpose of Report
This report provides the Trust Board with the year-end 2020/21 Register of Directors’ 
interests.  This register will be published in the Annual Report for 2020/21.  The 
register is updated with each new interest declared/removed and the revised version 
is then reported to each Public Board.  There is only one change between the 
attached register and the current 2021/22 register and to avoid having to include two 
versions in this paper the additional interest to note is:

Carolyn Green
Director of Nursing and 
Patient Experience

Midlands and East Regional Director, National 
Mental Health Nurse Directors Forum

 (e)

Executive Summary
 It is a requirement that the Chair and current Board members who regularly 

attend the Board should declare any conflict of interest that may arise in the 
course of conducting NHS business.

 The Chair and Board members should declare any business interest, position 
of authority in a charity or voluntary body in the field of health and social care, 
and any connection with a voluntary or other body contracting for NHS 
services.  These should be formally recorded in the minutes of the Board and 
entered into a register which is available to the public.

 Directorship and other significant interests held by NHS Board members 
should be declared on appointment and kept up to date.

Strategic Considerations 

1) We will deliver great care by delivering compassionate, person-centred 
innovative and safe care x

2) We will ensure that the Trust is a great place to work by attracting 
colleagues to work with us who we develop, retain and support by excellent 
management and leadership 

x

3) We will make the best use of our money by making financially wise 
decisions and will always strive for best value to make money go further x
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Assurances
 Directors are asked to disclose to the meeting any changes to the Register of 

Directors’ Interests during the course of the year.

 When declaring any interest, each Board member affirmed their agreement to 
comply with the NHS Codes of Conduct and Accountability, and the Seven 
Principles of Public Life (Nolan), and to state whether there is any relevant 
audit information of which the Trust’s Auditors are unaware.

Governance or Legal Issues
The disclosure and statements referenced within this report are subject to the NHS 
Code of Conduct and Accountability and Licence Conditions of the Trust.

Public Sector Equality Duty & Equality Impact Risk Analysis
In compliance with the Equality Delivery System (EDS2), reports must identify 
equality-related impacts on the nine protected characteristics age, disability, gender 
reassignment, race, religion or belief, sex, sexual orientation, marriage and civil 
partnership, and pregnancy and maternity (REGARDS people (Race, Economic 
disadvantage, Gender, Age, Religion or belief, Disability and Sexual orientation)) 
including risks, and say how these risks are to be managed.  
There is no impact to those with protected characteristics arising from this report.

Recommendations
The Board of Directors is requested to approve and record the declarations of interest 
as disclosed.  These are recorded in the Register of Interests which is accessible to 
the public at the Trust Head Office and will be listed in the Trust’s Annual Report for 
2020/21. 

Report presented by: Justine Fitzjohn 
Trust Secretary

Report prepared by: Sue Turner
Board Secretary

Page 2 of 31.2 2020-21 Declaration of Interests Register Report May 2021.docx



DECLARATION OF INTERESTS REGISTER 2020/21

NAME INTEREST DISCLOSED  TYPE

Margaret Gildea
Non-Executive Director

 Director, Organisation Change Solutions Limited
 Coaching and organisation development with First Steps Eating 

Disorders 

(a)
(e)

Gareth Harry
Director of Director of 
Business Improvement and 
Transformation

 Chair of Marehay Cricket Club
 Member of the Labour Party

(e)
(e)

Ashiedu Joel
Non-Executive Director

 Director Ashioma Consults Ltd
 Director Peter Joel & Associates Ltd
 Leicester Council of Faiths
 The Bridge East Midlands  

(a)
(a)
(a)
(a)

Geoff Lewins
Non-Executive Director

 Director, Arkwright Society Ltd (a)

Jaki Lowe
Director of People and 
Inclusion

 General Medical Council Associate (e)

Ifti Majid
Chief Executive

 Board Member of NHS Confederation Mental Health Network
 Co-Chair of NHS Confederation BME Leaders Network
 Spouse is Operations Director (North) at Priory Healthcare

(d) 
(d)
(e)

Dr Julia Tabreham
Non-Executive Director

 Research and Ambassador Carers Federation
 Daughter’s partner is Amit Pore – Team Lead for the NHS Passport. 

Amit is employed by Netcompany, working in collaboration with NHS 
Digital and NHSX (NHS joint organisation for digital, data and 
technology)

 Daughter-in-Law is Dr Jacqueline Tsang – Consultant Obstetrician, 
Newham Hospital, London

(d)
(e)

(e)

Dr John Sykes
Medical Director

 Undertakes paid assessments of patients at the request of the local 
authorities under the Mental Health Act and Mental Capacity Act and 
acts likewise for solicitors representing patients

(e)

Richard Wright
Deputy Trust Chair and 
Non-Executive Director

 Non-Executive Director (Chair) of Sheffield UTC Multi Academy 
Educational Trust

 Chair, System Finance Oversight Group, Joined Up Care Derbyshire

(a)

(d)

All other members of the Trust Board have nil interests to declare.

(a) Directorships, including non-executive directorships held in private companies or PLCs (with the exception of those dormant 
companies).

(b) Ownership or part ownership of private companies, businesses or consultancies likely or possibly seeking to do business 
with the NHS.

(c) Majority or controlling shareholdings in organisations likely or possibly seeking to do business with the NHS.
(d) A position of authority in a charity or voluntary organisation in the field of health and social care.
(e) Any connection with a voluntary or other organisation contracting for National Health Services, or hold a position of authority 

in another NHS organisation or commercial, charity, voluntary, professional, statutory or any other body which could be 
seen to influence decisions you take in your NHS role (see conflict of interest policy -loyalty interests).
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