


CHAR:S®
A Getting the balance right
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m

al
|
DHalogue 1o Coancil of o Board of Plansgag e | Dperotionsl
Membershi 4 Chair pE=»
B | il Hram GoWwernors : DHrectors oo s Services
L L | i 2]

Ll
. ]
]
!

L Dy 1 day rennirsg e the Trudl

[ ]
Comtribate vigws & ideds The Chairperson
10 HMpYCANE PATIERT CAPS trmbirt Bath The Boarnd
Recerve infarmatian and the Counl Made up of;
Elect Goviraars _u - . ::-I::-.IE:-E-:LI:H;':-:I-
a o T ] e
R Ry ko Wiceks with the Baard ef Directors 1o Riedtical Director
ergure that the Trost delmers the sersices that Chreceer of Muriing
Fe a1 mendd 1 the leop] @ mamurdy Fearimnce Dirse=or
okl d in Ky deiEnG Aoy Puturd piardt Dirpcrer af Operaticeg

Appoieits the Chalr
Appoings The non-Lxecuiive Direciors
& pprsreed Chielf Exetugree sppSinimant




CHARzS® The implications for

consuitants id . : j
governors and ‘holding to account

» How are the Board complying with
best practice — and obligations ?

» How are the Board reaching the
right decisions ?
» How are the Board assuring

themselves that the trust is
delivering safe and effective care ¥

+* The performance of the Trust is the
Board's concarn;

+* The performance of the Board is
the Governors’ concern |

CHAR:=S®

consultants fd

how do we ask effective questions?

Good questions

— Help us clarify, explore, open things up, see the
whole picture

— Help us identify underlying causes, impacts and
patterns

- Help us understand and empathise

— Help us gain fresh perspectives and new ways of
seelng

— Help us get to the crux of an 1ssue or problem and
reframe it




CHAR:S®

sansLitants &

how do we ask effective gquestions?

Good questions

— Allow us to diverge and examine issues before we
CONVEerJge on an answer or solution

- Encourage us to listen and reflect

— Help us offer and get ideas and insights

— Help us learn and be more creative

— Help us hold to account

- Help us gain assurance

~ Help us make a difference




Caring Inclusive
We provide safe care We respect and
and support people to include everyone —
achieve their goals. in all we do.

Ambitious Belonging
We offer high quality We come together to
services, and we commit create a culture that is
to ongoing improvement. welcoming, open and

trusting.

Collaborative

We work together e ——

to achieve the
best outcomes for

our people and

communities.




