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TIME AGENDA LED BY
1. 1:00 Chair’s welcome, opening remarks, apologies for absence and Declarations of 

Interest Register  
Caroline Maley

2. 1:05 Service Receiver Story – Family First Model Carolyn Green
3. 1:30 Minutes of Board of Directors meeting held on 29 November 2017 Caroline Maley
4. 1:35 Matters arising – Actions Matrix Caroline Maley
5. 1:40 Questions from governors or members of the public Caroline Maley
6. 1:45 Chair’s Verbal Update Caroline Maley
7. 1:55 Chief Executive’s Update Ifti Majid
OPERATIONAL PERFORMANCE, QUALITY AND STRATEGY

8. 2:10 Integrated Performance and Activity Report
Mark Powell/Claire 

Wright/Amanda 
Rawlings/Carolyn Green

9. 2:40 Position Statement on Quality
-  Mortality Report December 2017

Carolyn Green
John Sykes

10. 2:50 Board Committee Assurance Summaries and Escalations: Audit & Risk Committee 
14 December, Quality Committee 14 December, Audit & Risk Committee 
16 January, Quality Committee 11 January, People & Culture Committee 
19 January 2018 (minutes of these meetings are available upon request)

Committee Chairs

3:10  B R E A K

11. 3:25 Deep Dive – Kedleston Unit Mark Powell

12. 3:40 Board Assurance Framework Update – Fourth Issue Claire Wright

13. 3:50 Deloitte Well-led Framework Report Ifti Majid

14. 3:40 Register of Trust Sealings 2017/18 Claire Wright

CLOSING MATTERS

15. 3:45 -  Identification of any issues arising from the meeting for inclusion or
   updating in the Board Assurance Framework
-  Meeting effectiveness

Caroline Maley

FOR INFORMATION
Report from Council of Governors Meeting 28 November 2017 -
2017/18 Board Forward Plan -

Questions that are applicable to the agenda, and at the Chair’s discretion, can be sent by email to the Board Secretary up to 48 hours prior to the meeting for a 
response provided by the Board at the meeting. Email:  sue.turner2@derbyshcft.nhs.uk

The Trust Chair may, under the Foundation Trust’s Constitution, request members of the public to withdraw for the Board to conduct its remaining business in 
confidence as special reasons apply or because of information which is likely to reveal the identities of an individual or commercial bodies.

The next meeting will be held at 1.00 pm on 28 February 2018
in Conference Rooms A & B, Centre for Research and Development, Kingsway, Derby DE22 3LZ

Users of the Trust’s services and other members of the public are welcome to attend the meetings of the Board.   
Participation in meetings is at the Chair’s discretion

NOTICE OF PUBLIC BOARD MEETING – WEDNESDAY 31 JANUARY 2017
TO COMMENCE AT 1.00 PM IN CONFERENCE ROOMS A&B

FIRST FLOOR, CENTRE FOR RESEARCH & DEVELOMENT, KINGSWAY HOSPITAL
RESEARCH & DEVELOPMENT CENTRE, KINGSWAY, DERBY  DE22 3LZ
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Declaration of Interests Register 2017-18

NAME INTEREST DISCLOSED  TYPE
Margaret Gildea
Non-Executive Director

Director, Organisation Change Solutions Limited
Non-Executive Director, Derwent Living

(a, b)

Geoff Lewins
Non-Executive Director

Director, Woodhouse May Ltd
Director, Arkwright Society Ltd

(a, b)

Ifti Majid
Chief Executive

Board member, North East Midlands Leadership Academy Board
Kate Majid (spouse) Chief Executive of the Shaw Mind 
Foundation which is a UK/USA mental health charity

(a, d)

Caroline Maley
Acting Trust Chair

Director – C D Maley Ltd 
Trustee – Vocaleyes Ltd.

(a)
(a, d)

Mark Powell
Chief Operating Officer

Chair of Governors, Brookfield Primary School, Mickleover, Derby (d)

Amanda Rawlings
Director of People and 
Organisational 
Effectiveness (DHcFT)

Director of People and Organisational Effectiveness, Derbyshire 
Community Healthcare Services (DCHS)
Co-optee Cross Keys Homes, Peterborough

(a, d)

Dr Julia Tabreham
Deputy Trust Chair and 
Non-Executive Director

Non-Executive Director, Parliamentary and Health Service 
Ombudsman
Director of Research and Ambassador Carers Federation
Leads the Parliamentary and Health Service Ombudsman’s 
contribution to establishing NHS complaints advocacy support in 
Ireland
Husband, Steve Tabreham of Steve Tabreham Inspection 
Services, also works for Lloyds Register

(a, d)

Dr John Sykes
Medical Director

Undertakes paid assessments of patients at the request of the 
local authorities under the Mental Health Act and Mental Capacity 
Act and acts likewise for solicitors representing patients.  Sits on 
the management side of the Trust’s Local Negotiating Committee

(e)

Richard Wright
Non-Executive Director

Director, Sheffield Chamber of Commerce
Chair, The UTC Sheffield Multi Academy Trust
Member of Advisory Board of Sheffield National Centre for Sport 
and Exercise Medicine

(a, d)

Lynn Wilmott-
Shepherd
Interim Director of 
Strategic Development

Director of Commissioning and Delivery, NHS Erewash Clinical 
Commissioning Group

(d)

All other members of the Trust Board have nil interests to declare.

(a) Directorships, including non-executive directorships held in private companies or PLCs (with the exception of those 
dormant companies).

(b) Ownership or part ownership of private companies, businesses or consultancies likely or possibly seeking to do 
business with the NHS.

(c) Majority or controlling shareholdings in organisations likely or possibly seeking to do business with the NHS.
(d) A position of authority in a charity or voluntary organisation in the field of health and social care.
(e) Any connection with a voluntary or other organisation contracting for NHS services.
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Family First Model

Partnership working within 0-19 
service
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Why Family First?

In response to the new Service Specification (SS),  it 
had been identified that there was a gap within 

Derby City for vulnerable families who did not meet 
the criteria for Family Nurse Partnership (FNP).

Commissioners wished for more vulnerable families 
to have access to a specialist Parenting Programme.
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 FNP 

 

Family First

Enhanced Healthy Child 
Programme

Preparation for Parenthood

Group
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Family First Aims

• Have a Healthy Pregnancy- providing babies 
with the best start in life

• Become knowledgeable, sensitive and 
responsive parent

• Develop positive health, social and economic 
outcomes for families and their children
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Criteria 
Under 17’s if declined or dis-engaged from 
FNP in pregnancy 
Under 18’s with one factor 
Over 18’s but under 25 with two factors 

Automatic 
Referral

Vulnerability Factors 

Concealed Pregnancies to 
be reviewed on a case by 

case basis.
First  Parenting Experience- 

(neonatal death)

Referral Criteria

Those with LD (Learning Difficulties), LAC (Looked 
After Children) and risks of CSE (Child Sexual 

Exploitation)

• Homelessness/sofa surfing
• Mental Health Issues
• Substance Misuse
• Domestic Abuse

• Environmental Risks
• Isolated
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Relationships

Coping Strategies 
 

Housing
 

Being a Positive 
Parent
 

Healthy Living
 

Attachment
Life course  
Development
 

Preparation for Parenthood
 

Some of the support Family First Offers…..

Page 6 of 14

http://www.google.co.uk/url?url=http://www.sarahsschoolsigns.co.uk/shop/jigsaw-piece-trust-sign/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CCYQwW4wCGoVChMIgq65kamSyAIVwgQaCh0IcwQa&usg=AFQjCNHaXki8jKja69ytBKQV5-j4_fqAmg
http://www.google.co.uk/url?url=http://www.goodhealthbuzz.com/uncategorised/overcoming-adhd-signs-symptoms-effects-and-strategies-for-coping/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CDIQwW4wDmoVChMI_ayPrq-SyAIVRscUCh07rgnQ&usg=AFQjCNG5AOYMLon2O_hgS7BstNfNqqbszA


7

What will the visit structure look like…..

Pregnancy

5 Core Visits
Recruitment visit

4 x visits
1 x  36-38 week visit
Introduction to Derby 
Community Programme 

(DCPP).
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0 to 12 Months 
7 Core Visits

Primary Birth Visit 
Day 10 - 14

2 x fortnightly visits

6 – 8 Week Review 
Joint visit with Family 

Visitor

4 Months

8 Months

12 Months
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1 to 2 and a half 
years

3 x  CoreVisits
18 Months
2 Years

2 and  a half Years

Additional to home visits will be 
telephone support, Children’s 
Centre joint contact and possible 
group support
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My journey with family 
first….Why?

• I have been a HV champion for the family first 
team since November 2016.

• Enhance my skills as a Public Health Nurse
• Explore different ways of working
• Frustration with limited tools and I wanted to 
explore a delivery of health promotion in a 
less directive style, moving away from leaflets.

• Experience a more therapeutic relationship 
with clients, within my HV role. 
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Impact on practice for me
• Change in delivery style for not only my FF Clients but my universal 

contacts
• Increased moral and job satisfaction
• Professional development and Increased Learning Opportunities
• New group work initiated within the children's centre for antenatal 

contact which has improved partnership working.
• Better understanding and relationships of specialised services 

within 0 -19 partnerships
• Supervision-  using the new tools (vulnerability matrix and the 7 Ps) 

has enhanced supervision sessions. Directly impacting on the 
positive outcomes for families. 

• Child protection contacts have more focus with the use of pipe 
tools.

• Positive feedback and engagement from clients
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Tools

Breastfeeding 
box

Baby Brain  box

Contraception Box

PIPE

Lullaby Trust safe 
sleep
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Clients 
involvement in 

the development 
of FF

• Involvement in interview process for recruitment of HV FF 
champions 

• Discussions with Family Nurse Partnership National Unit 
around model development

• Focus groups around development of Family First- 
Quarterly

• Involved in Derby University Evaluation of Model
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Any Questions? 
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 Client Focus Group
Family First Model

12th December 2017
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