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Foreword by Chief Executive: Welcome to our refreshed Trust 

Strategy (2018 ï2021)

We find ourselves at an exciting point in the development of our Trust. This 

strategy is important because it identifies the common purpose all of us who work 

in the Trust share, the way we go about doing business and what outcomes people 

can expect to see from us over the next few years. 

It is important we continue to refresh our strategy because as a Board of Directors 

we have recognised the absolute need to focus on ópeople firstô and by that we 

mean colleagues who work in the Trust. We are clear that only by doing this, can 

we together, create a culture that supports continuous improvement, that learns 

from mistakes and promotes innovation. Focusing on people will enable us to 

attract colleagues to work with us and will ensure we create new and exciting roles 

to give more opportunity for personal development.

In this refresh we have simplified our strategic objectives (see p3) to make them 

clear and easy to use so colleagues and teams can simply identify how they 

contribute to the achievement of the Trust objectives.

Things are changing in our wider health and social care environment too, a focus 

on delivering care as close to home as possible, more collaboration across clinical 

pathways and a focus on prevention; all things we need to take into account when 

working together to refine and improve how we deliver our services.

Nationally the launch of the NHS Long Term Plan has an impact on every single 

service we deliver with some great opportunities for service improvement but 

equally clarity on the challenges we face together in this new environment.

I look forward to working together to make our strategy a reality for the people of 

Derbyshire.

Ifti Majid
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What is a Trust Strategy?

Derbyshire Healthcare NHS Foundation Trust is a specialist 

provider of mental health, learning disability, substance 

misuse and children's services across Derbyshire

Derbyshire is a county that covers 1000 square miles with a 

population of about 1million people. The rural, semi-rural 

and urban landscape gives rise to a mixture of affluent and 

seriously deprived areas. The city of Derby is a vibrant place 

where over 300 languages are spoken.

Our strategy is a way of setting out our shared ambition over 

a period of several years. It simply defines the  main  

improvements and changes we together aim to make, how 

we will go about doing that and how we will measure the 

success of those actions.

Our strategy is not a static document but one that together 

we regularly review to make sure it remains relevant to our 

challenges and opportunities.
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Some of the key things we have taken into account when 

developing and continuing to evaluate our strategy include:

ÅThe NHS it at a point of change with a number of  major 

policy changes being released in 2019  such as the 

NHS Long Term Plan and changes to the Mental Health 

Act

ÅBest practice is continuing to evolve and develop

ÅThere is a growing focus on how organisations in a 

system work together to provide more integrated  care. 

In Derbyshire this is called Joined up Care Derbyshire 

(JUCD). The purpose of JUCD is: 

ÅImprove health and wellbeing

ÅImprove care and quality of services 

ÅImprove financial  efficiency and sustainability

ÅDemand for all of our services is growing and we are 

seeing people with more complex needs living longer.

Introduction: Background
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Our approach

Trust Vision

4 Trust Values

3 Strategic 
Objectives

Building Blocks

Priority Actions



Our vision

óTo make a positive difference in peopleôs lives by improving health and wellbeingô

Our values

Our vision is underpinned by four key values, which were developed in 

partnership with our patients, carers, colleagues and wider partners.

ÅPeople firstïWe focus on our colleagues, in the knowledge that a well-

supported, engaged and empowered workforce results in good patient 

care

ÅRespectïWe respect and value the diversity of our patients, colleagues 

and partners and support a respectful and inclusive environment 

ÅHonestyïWe are open and transparent in all we do 

ÅDo your bestïWe work closely with our partners to achieve the best 

possible outcomes for people.

Our vision, values and strategic objectives
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Our strategic objectives 

2. 

GREAT place 

to work
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Delivering GREAT care, GREAT place to work, BEST use of 
money - together



Our services will:

Å Be based on the best clinical evidence

Å Be designed in consultation with our colleagues and people who use our 

services.

Our clinical model will: 

Å Be person centred, seek to prevent ill health and support our patients beyond 

periods of acute illness

Å Involve people who use our services in designing their care and treatment, to 

meet personal goals throughout their lives

Å Provide care at home or in the community where possible, through a 

partnership approach to promote individual and community resilience 

Å Ensure any admission to hospital is within Derbyshire where possible and kept 

to the shortest effective period of time

Å Be compassionate and take account of trauma informed practice.

Our clinical ambition
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Good Care means
GREAT place to work 

Attracting colleagues 

to work with us who 

we develop, retain 

and  support  by 

excellent 

management

and leadership

An empowered, 

compassionate and 

inclusive culture that 

actively embraces  

diversity.

BEST use of money

Making financially-

wise decisions every 

day and avoid wasting 

resources

Always striving for 

best value by finding 

ways to make our 

money go further.

GREAT care 

Delivering 

compassionate,  

person-centred, 

innovative and safe 

care. 

Choice, empowerment 

and shared decision 

making is the norm.

GREAT care, GREAT place to work, BEST use of money 
meansé
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Achieving our vision


